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America’s Job Link Alliance

Ab t AJLAAbout AJLA
•America’s Job Link Alliance
•Consortium of twenty-six state •Consortium of twenty six state 

workforce agencies
•Develop and implement •Develop and implement 

workforce systems
Reduce costs– Reduce costs

– Reduce risks
M i i    i
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– Maximize return on investment



America’s Job Link Alliance

AJLA S i  C iAJLA Steering Committee

•Input into design
•Recommend and prioritize•Recommend and prioritize
•Executive Committee

ff h h– Officers:  Chair, Vice-Chair, 
Secretary, Subcommittee Chairs

S b itt•Sub-committees
– Reporting
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– America’s JobLink



America’s Job Link Alliance

Ab t AJLA TSAbout AJLA-TS
•America’s Job Link Alliance –

Technical Supportpp
•Designated by AJLA to develop 

productsproducts
– Applications Developers
– Database Developers/Admin
– Business Analysts
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America’s Job Link Alliance

AJLA TS O i htAJLA-TS Oversight
•AJLA Steering Committee

– Programmatic GuidanceProgrammatic Guidance
– USDOL Liaisons

•ETA and Vets•ETA and Vets

•NASWA
Fi i l G id– Financial Guidance

•USDOL ETA and VETS
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– Programmatic Guidance



America’s Job Link Alliance

Alli  A ti itiAlliance Activities
•Spring and Winter Steering 

Committee meetingsCommittee meetings
•Annual Conference
•Subscription training
•Joint application development Joint application development 

sessions
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America’s Job Link Alliance

A i ’  J bLi kAmerica’s JobLink
•One-stop operating system
•Available by subscription•Available by subscription

– Delivered as a complete package
– No hidden costs for ‘options’ or 
‘additions’

– No future extra costs for USDOL 
mandates or Alliance-supported 
enhancements
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enhancements



America’s Job Link Alliance

AJL S b i i  O iAJL Subscription Options

•Software

h d i•Enhanced Maintenance

•Remote Support•Remote Support

•Hosted

•Custom
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America’s Job Link Alliance

Subscription Subscription 
Deliverables
•DART Reporting Solution

– Only non-DOL reporting solution certified – Only non-DOL reporting solution certified 
by USDOL ETA to produce verified and 
validated reports for Wagner-Peyser Labor 
ExchangeExchange

•Technical and user 
documentationdocumentation
– Including self-service users 
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America’s Job Link Alliance

Subscription Subscription 
Deliverables (Continued)

•Updates
– Alliance-supported enhancements– Alliance-supported enhancements
– USDOL mandates

•P d t S t•Product Support
– Full-time AJLA Help Desk
– Online work request system

•Hosted option includes hardware and 

Copyright America’s JobLink Alliance All Rights Reserved

p
software upgrades



America’s Job Link Alliance

Implementation Implementation 
Deliverables
• Project management plan

– Jointly-developed
– Certified Project Managers
– Typically twenty-six to thirty-two weeks

• Standard state specific customization• Standard state-specific customization
– Look and feel 

•To blend with existing web presence•To blend with existing web presence
– Policy-related customization

•EEO, privacy, ETC
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p y
– Geography and locality



America’s Job Link Alliance

Implementation Implementation 
Deliverables (Continued)

•Special customized state-specific
Up to two hundred hours– Up to two-hundred hours

•Data conversion technical support
•On-site train-the-trainer training
•On site installation and technical •On-site installation and technical 

training (self-hosted)
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America’s Job Link Alliance

America’s America s 
JobLink is an 
off-the-shelf, 
web enabled web-enabled 
One-Stop 
Workforce 
Development Development 
System.
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America’s Job Link Alliance

N i ll  R i dNationally Recognized

•E-Gov Pioneer Award
•Digital Award in State •Digital Award in State 

Government Innovation
•Workforce Innovations Showcase 

Award
•Innovation Award from the 

Council on State Government
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Council on State Government



America’s Job Link Alliance

Statewide Implementations

•Kansas 2000
•Oklahoma 2002•Oklahoma 2002
•Nebraska 2002
•Vermont 2004•Vermont 2004
•Arkansas 2005
•Alabama 2005
•Delaware 2007
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•South Carolina 2007



America’s Job Link Alliance

AJL C tAJL Components
•JobLink 

– Self Service for Job Seekers and Self Service for Job Seekers and 
Employers

•Career Information SystemCareer Information System
– State Labor Market Information
– JobLink Real-Time StatisticsJobLink Real Time Statistics

•ServiceLink 
One Stop Service Tracking and 
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– One-Stop Service Tracking and 
Case Management



America’s Job Link Alliance

AJL C t  AJL Components (Continued)

•FiscalLink 
Fiscal Management– Fiscal Management

•ProviderLink
– Training Providers
– WIA Eligible Training Provider WIA Eligible Training Provider 
(ETP) List

– WIA Youth Services Providers
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WIA Youth Services Providers



America’s Job Link Alliance

AJL C t  AJL Components (Continued)

•Disability Resources
– Resources for job seekers and staff– Resources for job seekers and staff

•WARN
– Worker Adjustment and Retraining 
Notification

– Searchable database of WARN and 
non-WARN events
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– Track events and responses 



America’s Job Link Alliance

O St  AJLOne-Stop AJL
•Employer and job seeker self-

services are integrated with staff-g
assisted services

•Captures and reports self-servicesCaptures and reports self services
•Accommodates multi agency, multi-

partner service-tracking and case partner service tracking and case 
management with a universal client 
record
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America’s Job Link Alliance

O St  AJL One-Stop AJL (Continued)

•Common exit date across 
programs, including partner-p g , g p
provided and self-service

•Collects and reports federally p y
required data with a staff-
friendly interface and intuitive 

i inavigation
•Online reporting menu
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p g
– Ad-hoc with replicated database



America’s Job Link Alliance

Ad i i t tiAdministration
•Flexible and customizable

– At implementation and afterAt implementation and after
•User friendly; easy to manage 

advanced system advanced system 
administration
– Administration site for non-IT Administration site for non IT 
state administrators

– Sitetools for IT system 
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y
administrators



America’s Job Link Alliance

Ad d Ad iAdvanced Admin
•Admin site for state-level non-IT 

coordinatorscoordinators
– Splash page
Control panel– Control panel

– Information displays
•Login messages
•Maintenance messages
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•Without programmer intervention



America’s Job Link Alliance

Ad d Ad i  Advanced Admin (Continued)

•Service centers
• Service tables

• TAA petitions
•Security • Service tables

•Cost categories
• Security 

– Area and office 
priveleges•Hyperlinks

•Surveys

priveleges
– Staff accounts 

and privelegesy and priveleges
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America’s Job Link Alliance

Sit t l  Ad iSitetools Admin
•IT administrators

Application variables– Application variables
– Program eligibility
– Program and enrollment 
management

– Menu management
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America’s Job Link Alliance

AJL Ad tAJL Advantages
•Extensive online reporting menu

– WIA and Wagner-Peyser federal reports WIA and Wagner Peyser federal reports 
online

– Monitor performance throughout the 
i  i dreporting period

– Additional management information 
reportsreports

• Reports are fully validated by DBA’s 
and business analysts prior to 
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and business analysts prior to 
release



America’s Job Link Alliance

AJL Ad t  AJL Advantages (Continued)

•Worker Readiness Certification
•Resume flags•Resume flags
•Internal ‘spider’

– Search other job banks from AJL
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America’s Job Link Alliance

What’s New?

•Additions to AJL in the last 6-12 
months:months:
– Job Search Updates
WIRED– WIRED

– JobCentral Interface Live
– Resume/Job Posting Updates
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America’s Job Link Alliance

Job Search

•Radius-based job search to 
reflect user-defined commutes
– Free-text location entry

•Charleston, SC
•29401

•All job orders tagged with 
l i d  d l i d

j gg
latitude and longitude

•Microsoft Live Mapping with 
h
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pp g
pushpins



America’s Job Link Alliance

I t t d S hIntegrated Search
•Job search results from both AJL 

and external job banksand external job banks
•Seamlessly blends AJL jobs with 

jobs from other job banksjobs from other job banks
•Adds over one million new jobs j

to AJL weekly
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America’s Job Link Alliance
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America’s Job Link Alliance

J bC t lJobCentral
•Fully-automated uploads and 

downloads with JobCentraldownloads with JobCentral
•Nightly transfers
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America’s Job Link Alliance

WIREDWIRED
•Monitor activity and performance
•Program registration  •Program registration, 

enrollment, and services
•Reports
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America’s Job Link Alliance

Job and Resume Posting

•Simplified ‘wizard’ modes
•Simplified O*NET selection•Simplified O*NET selection

– User provides free text job title 
d l j b f iland selects job family

– Used in classifying work wanted,  
work history, and job classification

•Simplified navigation
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America’s Job Link Alliance

Resume Upload

• Existing Word resumes can be uploaded 
• Original Word document is not saved 

P t t i t i– Protect against viruses
• Converted to HTML, with most formatting 

intact
– Pictures, links, and content deemed “unsafe” 

are removed
• Provides pre-formatted resumes to o des p e o atted esu es to

employers with reduced risk of viruses
• Searchable by keyword

ONET d  ill h d
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• ONET code still attached



America’s Job Link Alliance

Cut and Paste Resume

• WYSIWYG text editor
• Direct cut and paste from Microsoft Wordp

– With formatting
– ‘Unsafe’ HTML automatically removed

• Formatted resumes can be created from 
scratch

• Provides formatted resumes for • Provides formatted resumes for 
employers with reduced risk

• ONET code still attached
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ONET code still attached
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America’s Job Link Alliance

R  EResume Export

•Export resume to Word or PDF
– All usersAll users

•Employers, job seekers, staff
– All resumesAll resumes

•Wizard, cut and paste, upload

•Documents generated on the fly•Documents generated on the fly
– Greatly reduces risk of passing 
viruses
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viruses



America’s Job Link Alliance

Q ti ?Questions?

800-255-2458800-255-2458
ajladesk@ajla.net
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