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National Learning Center
‘Home of the National VVeterans
Training Institute”

¢ T he mission To provide quality
development, training, career guidance and
support to our customers in their delivery of
employment and transition services.




Guiding Principles

We “stronqgly” believe the following set
of principles enable us to carry out
this mission:

¢ Partnering cloesely with eur custemers
INn the development of training to
meet their geals. I suggest moeving
this to the top of the list.

¢ \Woerking tegether and peeling eur
Stirengths m a collalberative
envirenment.

¢ Conducting eur business ethically
wWith integrity and cenfidentiality.




Guiding Principles

¢ Having a work and training
envirenment that treats
everyone with respect, dignity
and courtesy.

¢ Providing service to our
customers In a timely, effective
and efficient manner.

¢y Eestering a challenging;
SUppPoertive and enjoeyanle Work
anE tFERaIRmg envirenment.




Other Training

¢ lransition Assistance Program
¢ Orientation to Veteran Services
¢ Vianaging Case VManagement:

» Advanced Case NMamagemeni

¢ Case NManagemenit OVerview,

¥ SErving Veterans with Disanilities
andrJoel Develecpmeni

¥ Jolo Ceaching for Offender Pepulaticn




Additional Training

¢ On-line Courses

¢ [raining| Eederall VETS stafi:

¢ DOD classes







VETS VISION:

Public Law 107-288 impact changes:

* Role of the LVER staff

* Role of the DVOP specialists

o [ntegration of the LVER staff'and DVOP
specialists into the One Stop Career Centers

* [ncentives awards for service to veterans

 Requirement of weighted measures for intensive
services

s Priority offService forveterans inrall'bDepartment
off Labor fundediemploymentianditraining
Programs




MAIN FOCUS OF PROGRAM

L\VVER/DNVOP: Staff are
dedicated to

SERVING VETERAN
CUSHONERS




LES Competencies

¢ Have knowledge and understanding
off LVER/DVOP Grant agreement:

¢ Understanding off hnow: customer
SErvice Is Impreved By a greater

knoewledge of diversity: and
SensItVIty ISSUEes

» Knewledger and anility/ tergive: the
CUStOMER guidance: 1o explore
eeclUPalieRS anedimakerniorned
GECISIONS USING e Ve ety of
LEcChnRIgUes




LES Competencies

¢ Knowledge of basic job search skKills

» Knewledge and skills of hew! te de
research using autemation

¢ Knoewledge and skillFen hew: te
effiectively: assist el Seekers In
ehi2IRINGE aRcirEetaiRingl 2 meanRingiul
job




DVOP Utilization

Chapter 41 — Section 4103 A

= Full or part-time disabled veterans’ outreach program
specialists

= [ntensive services

= Priority of service:

A. Special disabled veterans
B. Other disabled veterans
C. Other eligible veterans




Case Management

Competencies
¢ Knowledge and skills te conduct an

assessment interview

¢ Knewledge on hew! te develep and
mainitain a network: ol Services and
SUPPeKL

» Knewledge and skillsien the creation
andimplementaen el an-liDR

¢ Kniewledgerand sKkilifte track progress




Case Management
Competencies

¢ Knowledge and skilll how te foster
andl promoete good employer
relations

» Knewledge: off the disanilities
COMMON amenRg recently, separated
VELEerans

9 Knewledger ol BHRRGING CaSES 10
closure




Conduct an assessment interview
Note taking

Identify Barriers to Employment
INGie taking

Goal Setting
CreaterantlDP/INeie tiaking
Track and monitor an IDP
VieaIi/AIDR/INGie t2KING
Bring cases to closure
INGIEN2RING




LVER Utilization

Chapter 41 Section 4104 (b)

(1)Conduct outreach to employers in the area to
assist veterans in gaining employment,
Including conducting seminars for employers
and, In conjunction with employers,
conducting job search workshops and
establishing job search groups;

and

(2) Facilitate employment, training and
placement services furnished to veterans.




PPE Competencies

¢ Knowledge and skilll off overall Labor
market and how: te gather information of
value te workiforce centers

¢ Knoewledge and skillk af facilitation of
standard presentation of the veterans: law
O agEnEcIeS and ene: step) parthners

¢ Knewledge: off thelr rele off the LVER as
outlined In the law and In relation to
PAKtRErS and FESEUIRCES




PPE Competencies

¢ Knowledge and skill of
facllitation/promoting off veterans:
programs and ene-stop programs to
employers

» Knewledge: and skill eiff estaplishing
andimamtaIRing relatenRships i the
PUSIRESS cCOMMURITY-




1- Research

2 - Goal Statements

ol - Strategy: IDevel opment:

4, - Evaluation




Future of DVOP and LVER
Grant Program

¢ NEED FOR DISTINCTION

& SPECIALIZATION OF ROLES

¢ OTHER STAFF RESPONSIBLE FOR
SERVICES TO VETERANS




LIIVS COMPETENCIES

 Understand and have knowledge of Title 38 U.S.C.
chapters 41 & 42 requirements, specifically the
statutory roles of the DVOP specialists and LVER Staff

Understand the training competencies DVOP specialists
and LVER staff receive at NVTl and how these
competencies crosswalk back to their duties &
responsibilities.

Knowledge and understanding of the importance of
integrating staff within the One-Stop Delivery system.




LIIVS COMPETENCIES

* Knowledge and understanding of priority of
service in DOL funded programs.

e Knowledge and understanding of program

indicators and measurements, how to review and
take action for overall program success.

 Understand the manager/leaders role in
evaluating employee behavior and strategies that
lead to increased productivity.




