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Goal: Replace Legacy SystemGoal: Replace Legacy SystemGoal: Replace Legacy SystemGoal: Replace Legacy System

Steps:Steps:Steps:Steps:
Established task force of usersEstablished task force of users
Visited and evaluated other state systemsVisited and evaluated other state systemsVisited and evaluated other state systemsVisited and evaluated other state systems
Sep. 2004 contracted with Utah’s I.T. Sep. 2004 contracted with Utah’s I.T. 
Implementers IncImplementers IncImplementers, Inc.Implementers, Inc.
Dec. 2004 Went liveDec. 2004 Went live



Phase IPhase I -- Replaced 3 Montana SystemsReplaced 3 Montana SystemsPhase I Phase I Replaced 3 Montana SystemsReplaced 3 Montana Systems

SelfSelf--service labor exchangeservice labor exchangeSelfSelf service labor exchangeservice labor exchange
Case management systemCase management system
State job ordersState job ordersState job ordersState job orders



Phase IIPhase II –– Modified MT Works to includeModified MT Works to includePhase II Phase II Modified MT Works to includeModified MT Works to include

WIAWIAWIAWIA
TAATAA
Fi i l P tFi i l P tFinancial PaymentsFinancial Payments

Completed October, 2007Completed October, 2007



MT WorksMT Works –– Self Service front end (jobs)Self Service front end (jobs)MT Works MT Works Self Service front end (jobs)Self Service front end (jobs)

Used by division staffUsed by division staffUsed by division staffUsed by division staff
Used by others outside the division / Used by others outside the division / 
departmentdepartmentdepartmentdepartment
Federal reporting requirements use Dart Federal reporting requirements use Dart 
f f d l tif f d l tifor federal reportingfor federal reporting



Upcoming EnhancementsUpcoming EnhancementsUpcoming EnhancementsUpcoming Enhancements

Tracking EnhancementsTracking EnhancementsTracking EnhancementsTracking Enhancements
Apprenticeship & Training program Apprenticeship & Training program 
databasedatabasedatabasedatabase
Priority of Services for VeteransPriority of Services for Veterans



U Works StatesU Works StatesU Works StatesU Works States

MissouriMissouriMissouriMissouri
IowaIowa
M tM tMontanaMontana
UtahUtah



TrainTrain TrainTrain TrainTrainTrainTrain TrainTrain TrainTrain



Questions?Questions?Questions?Questions?

Ingrid Childress AdministratorIngrid Childress AdministratorIngrid Childress, AdministratorIngrid Childress, Administrator
Workforce Services DivisionWorkforce Services Division
M t D t f L b & I d tM t D t f L b & I d tMontana Dept. of Labor & IndustryMontana Dept. of Labor & Industry
406406--444444--26482648
ichildress@mt.govichildress@mt.gov


